
Monitoring Results of Business Partner Factories 

 

Evaluation of Business Partner Factories 

Some of the business partner factories are located in countries/regions with a high risk of 

modern slavery due to poor governance and weak rule of law, according to reports from 

international organizations and NGOs. Recognizing that there are potential risks of labor 

exploitation, poor working environment, illegal labor, etc. in the case of an inadequate 

governance structure of a factory and inappropriate treatment of workers, we are working to 

reduce and prevent such risks by preferentially conducting onsite inspections. We make sure 

that factories not only comply with national and regional laws and regulations concerning the 

environment but also conduct the following: formulating an environmental policy, conducting 

environmental impact analysis, and introducing a system to minimize adverse effects on the 

environment. 

 

We conducted onsite audits of 76 factories in FY 2019, 23 factories in FY 2020, and 20 factories 

in FY 2021. 

 

In the audits conducted in FY 2021, issues were identified regarding health & safety and working 

hours of the items covered in our "Code of Conduct for Production Partners." Ryohin Keikaku 

will reinforce its initiatives to prevent and address the identified issues. 

 

 

Monitoring results and response of our company 

For FY 2021, no factory was evaluated as A, while 9 factories evaluated as B, 7 factories 

evaluated as C, 4 factories evaluated as D and no factory evaluated as E. No factories were 

subject to review of transactions due to significant violations of human rights. 

After the audit, we have received improvement reports from factories evaluated as B, C, and D. 

Follow-up audits are scheduled for D-rated factories. No factory has been evaluated as E in the 

audits so far, but if such a factory is identified, an internal deliberation will begin to review 

business transactions with that factory. 

 

A No violation

B Relatively low-risk violations

C

D

E

Violations of occupational health and safety, wage and

benefit, working hours, contract, etc.

Many violations of occupational health and safety, wage

and benefit, working hours, contract, etc.

Significant human rights violations such as child labor

and forced labor



 

 

 

Health and Safety 

Among health and safety issues, non-compliant items were discovered regarding fire safety, 

machine safety, and occupational safety and health. We explained to business partner 

factories that employees’ lives may be put at risk in the unlikely event of a fire due to blocked 

evacuation routes, insufficient number of fire extinguishers, or the lack of evacuation maps, 

etc. We urged them to take corrective action and confirmed the status of improvement. In 

response to the fact that fire drills could not be carried out due to the impact of COVID-19 

pandemic, we explained the importance of fire drills and urged them to be carried out in 

accordance with local laws and regulations. In addition, we explained the importance of 

covering the dangerous parts of machinery and worked with them to develop factory training 

programs how to properly wear personal protective equipment in. 

 

Environment 

We acknowledged that some business partner factories did not undergo surveys, including 

energy surveys/evaluations (such as electricity, heat, and water) and emission surveys on 

wastewater/gas/noise. We urged them to conducting an environmental impact analysis and 

surveys in accordance with local laws and regulations and introduce a system of minimizing 

adverse impacts on the environment. 

 

Chemical Management 

Regarding chemical management, we found some cases in which containers of harmful 

substances were not properly labeled in the local language, and in which two-stage containers 

were not installed. 

We held sessions to share and review the importance of compliance of laws, regulations, and 



occupational safety and health standards of Ryohin Keikaku to protect employees  with 

managers. 

 

The installation of emergency eyewash stations in the chemical storage/work area was 

completed for all of these cases within 3 months, after we found some cases in which an 

emergency eyewash station was not installed during the onsite audits. 

 

Working Hours 

To reduce working hours, our business partner factories are working to improve production 

efficiency by adjusting work systems, implementing training to improve employees' skills, and 

adopting compensation systems linked with productivity while reviewing methods of formulating 

the production plan. Furthermore, in cases where employees in our business partner factories 

are expected to have long working hours, we request the factories to contact Ryohin Keikaku in 

advance, and Ryohin Keikaku will respond as much as possible, for example, by adjusting the 

production plan. 

In addition, if details of contracts with our company such as costs and delivery dates are 

inappropriate, this may cause excessive overtime work and a risk of fair wages not being paid; 

therefore, "Ryohin Keikaku: Compliance Conduct Guidelines" stipulate that all employees shall 

have business transactions for appropriate costs and delivery dates. 

Due to the COVID-19 outbreak, we have found cases where emergency orders have led to 

increased overtime, or where work has been taken home and not recorded correctly. We are 

working with our suppliers on concrete measures to increase staffing, adjust shifts and improve 

on-site efficiency, and are encouraging them to use time recorders to accurately record and 

manage their working hours. 

 

 


